

I. Guiding Philosophy

 SEQ CHAPTER \h \r 1
Water-related incidents require an advanced level of technical knowledge, skill, and expertise to be resolved favorably. We strive to achieve and maintain the capabilities needed to effectively and safely assist the public in times of flood, in responding with law enforcement agencies to water recovery/investigative efforts, and in performing water-related public service projects.
II. Purpose
 SEQ CHAPTER \h \r 1
The purpose of this policy is to outline the organization and team assignment guidelines for *********** Water Response Team.
III. Goals

The goals of this policy are to:
A.  SEQ CHAPTER \h \r 1Detail the team application and appointment process and procedures.
B.  SEQ CHAPTER \h \r 1Communicate the minimum standards for maintenance of team membership.
C.  SEQ CHAPTER \h \r 1Discuss inactive member status and reinstatement process.

D. Detail the member removal and reinstatement process.

IV.  SEQ CHAPTER \h \r 1Definitions
A. Active Member Status – attained after:


1a. 
Documenting successful completion of a recognized Open 

Water Scuba Course (minimum),


2a. 
Documenting successful completion of Public Safety Diver 


Specialty training or certification,


3a. 
Logging a minimum of 45 minutes in dark water dives,


4a. 
Logging a minimum of 3 dark water dives,


5a.
Having been recommended by the Water Response Review Board

and the Assistant Fire Chief,


6a. 
Having been approved for appointment by the Fire Chief.




OR



1b. 
Documenting successful completion of a recognized Open 

Water Scuba Course (minimum),


2b. 
Logging a minimum of 90 minutes in dark water dives,


3b. 
Logging a minimum of 6 dark water dives,


4b. 
Having been recommended by the Water Response Review Board and 

the Assistant Fire Chief,


5b. 
Having been approved for appointment by the Fire Chief.
B. Candidate – individuals who have made application to the team, have been accepted but are not certified or sufficiently trained to dive or to participate in an active dive operation. Candidates can be used as support personnel.
C. Contingent Team Member –individuals who have met the requirements to achieve Active Member Status and have been recommended for team appointment by the Water Response Review Board. 
1. A Contingent Team Member advances to Active Member Status when a position becomes available.
2. Positions will be filled in the order in which individuals were recommended for appointment, all other things being equal.
3. Contingent Team Members are not entitled to incentive pay.
D. Inactive Member Status – a team member will be placed on inactive member status when he/she:
1. Does not maintain sufficient training attendance or hours,
2. Shows a documented lack of knowledge or skills competency, as recommended by the Water Response Team Review Board.

3. Shows a documented inattention to accepted safety principles and practices, as recommended by the Water Response Team Review Board.
4.  Team members unable to perform or attend required training sessions due to a lengthy illness or injury may be given a 90 day leave of absence from the required membership training. After 90 days the member will be removed from active status. Members on light duty will be allowed to participate in training or classroom activities within their restrictions. These members will maintain Active status for a maximum of 180 days. Once released for full duty these members will be given 60 days to conduct their required dive times. Failure to complete required training will result in removal from active status or the team.
5. Military Duty – The inability of a member to maintain training requirements may be affected by military duty. In this event, the ability for a team member to maintain active status will be determined The Fire Chief.
E. Shift Team Leader - responsible for the development of team members, overall team effectiveness, and safety of operations and individuals on a given shift. 
1. There shall be one Shift Team Leader per shift (A, B, C).
2. The Shift Team Leader must be capable of meeting the requirements to sustain active team membership.

3. The Shift Team Leader’s primary responsibility is to coordinate and facilitate training and development of team members.
4. Other assigned duties may include, but are not limited to, inventory management, apparatus or equipment maintenance, and research or documentation duties. 
5. The Team Coordinator and Team Training Officer may serve dual roles as a Shift Team Leader.
F. Team Coordinator – individual responsible for the overall coordination and administration of the team. 
1. Position responsibilities include record keeping on team and member activities, which include but are not limited to equipment inventories, maintenance, training, and scheduling. 
2. The Team Coordinator should be present on all active operations. 

3. The Team Coordinator or his/her appointee will be the liaison to the Assistant Fire Chief.

G. Team Training Officer –is responsible for facilitating team training, maintaining member training records including serving as team liaison to the Training Division related to all training and certification needs, documentation, or activities. 
1. The Team Training Officer should be present on all active operations.

2. The Team Training Officer may also serve as Safety Officer.
3. Team Training Officer will keep a working file for each team member and will forward copies of team files, certificates, and information to the Training Division.
H. Water Response Team Review Board – five person board responsible for developing the team’s annual budget request, developing and reviewing team training plans, operational procedures, guidelines, and benchmarks, and making recommendations regarding team operations and assignment, support and discipline.
1. The Board shall consist of the Team Coordinator, Team Training Officer, and the three Shift Team Leaders. 
2. If the Team Coordinator and/or the Team Training Officer also serve as a Shift Team Leader, the Board will nominate and appoint up to two senior Active Members to the Board (to total no more than five persons on the Board). 
3. In the event that a shift does not have a Shift Team Leader, the Board will nominate and recommend for appointment by the Fire Chief a senior Active Member to the position.
4. Recommendations by the Board will be delivered to the Assistant Fire Chief by the Team Coordinator. 
5. Board meetings should be held at least quarterly and any time an issue relative to the responsibilities of the Board exists. 
6. A quorum of the Board will be at least three members.
7. Recommendations by the Board will be voted on and majority vote rules. 
8. Should a tie vote take place, the Assistant Fire Chief will render a decision to break the tie.

9. Board meetings may be held via electronic means.
V. Team  SEQ CHAPTER \h \r 1Application & Appointment Process and Procedures
A. The application process is open to all uniformed personnel.
B. An Applicant must:

1. Be in good physical condition as verified by qualified medical personnel.

2. As a minimum, be a certified as an Open Water SCUBA Diver OR be able to undergo and successfully pass certification for SCUBA. (Certification course MUST be recognized by a national SCUBA organization.) 
3. Be willing to participate in both in-service training within the department and specialized schools outside the department that are made available to the member.

4. Be able, after sufficient training, to demonstrate competency in all areas of SCUBA and team operations.

C. The Application & Appointment Procedure
1. Application must be made in writing and should be submitted through the Shift Team Leader.
a. The individual must include copies of all related training or certifications held that he/she wishes to be considered along with his/her application.
2. The Shift Team Leader will forward the application and attachments to the Team Coordinator.
3. The Team Coordinator will present the application packet to the Water Response Team Review Board for consideration.
4. The Board will review the application and forward its recommendation, along with all related documentation to the Assist Fire Chief.
5. The Assistant Fire Chief will review and recommend appointment and a team member shift assignment to the Fire Chief.
6. The Fire Chief will review and appoint the individual as openings are available on the team.
a. It is impractical to make an appointment to the Water Response Team be made strictly on the basis of seniority. However when individuals are equally qualified, seniority will be used as a tie-breaker.
7. If approved for appointment, the individual must pass a Water Response Team medical physical examination prior to participating in any team training or operations. 
a. 
The Assistant Fire Chief will coordinate setting up medical 
physicals with the Deputy Chief, Team Coordinator and the 
individual.
D. The Team Coordinator, Team Training Officer, and Shift Team Leaders will be appointed from the pool of active team members by the Fire Chief.
1. The Fire Chief will consult with and receive a written recommendation from the Assistant Fire Chief relative to all Water Response Team leadership positions.

VI.  SEQ CHAPTER \h \r 1Maintenance of Team Membership
A. Per fiscal year, all members of the Water Response Team shall successfully complete and document: 
1. attending a minimum of four (4) training sessions,
2. making a minimum of four dives,

3. Successfully complete a minimum of 75 minutes bottom time, with no less than 45 minutes in zero visibility.
B. All members of the Water Response Team shall take and pass an annual medical physical for Divers.

C. The individual team member is responsible for insuring that a copy of all training certificates, certification cards, or other necessary documentation is sent to the Team Training Officer.

D. Requests for external training courses for Water Response Team members will follow the SOG ##### -Request for Training process.
VII.  SEQ CHAPTER \h \r 1Inactive Member Status & Reinstatement Procedures
A. When a team member meets the criteria for placement on Inactive Member Status (see definitions), the Board will submit a written recommendation to the Assistant Fire Chief that this action be taken.
B. The Assistant Chief will review the Board’s findings and forward his/her recommendation to the Fire Chief, providing all documentation and any necessary comments.
C. The Fire Chief will approve/deny the change to Inactive Status.

1. If approved, the Fire Chief will coordinate providing notification to halt incentive pay for the individual.

D. The Assistant Chief  (or designee) will notify the Team Coordinator of the effective date of the status change.
E. The Team Coordinator will notify the individual and the Team Training Officer of the status change and the reason(s) behind it.

F. Reinstatement Process
1. If a vacancy exists after notification of the change to Inactive Member Status, and a position on the team is available, the individual may be eligible to return to active status by:
a) Attending the next two consecutive training sessions, and
b) Performing a diver competency skills evaluation, and
c) Making a minimum of 2 dark water dives with bottom times totaling no less than 30 minutes. 
2. Upon completion of the above, and with the recommendation of the Water Response Team Review Board and the Assistant Fire Chief, the member may be reappointed to the team by the Fire Chief.
a) If persons classified as Contingent Member Status have been awaiting appointment, the individual requesting return to active status will be placed in line behind the Contingent Member(s), unless a written recommendation from the Board and Assistant Chief to the Fire Chief provides justification for an exception based on over-riding merit consideration.
3. Individuals who have been on inactive status for more than six months must re-apply for team appointment and meet all initial application and appointment requirements.
VII.  SEQ CHAPTER \h \r 1Removal & Reinstatement Procedures
A. Removal from the Water Response Team may occur for any of the following reasons:

1. Member is physically unable to perform in the capacity of a team member and this is verified by qualified medical personnel.

2. Member will not participate sufficiently in training programs, either in-service or those made available outside the department.

3. Member does not demonstrate competency in those areas of Water Response Team operations.

4. Member shows a pattern of disregard for established operation principles and guidelines, endangering his safety and that of other personnel

B. Recommendation for removal from the team will be made in writing by the Water Rescue Review Board to the Assistant Fire Chief.
C. The member removed must submit a written request for reinstatement to the Team Coordinator.
D. The request for reinstatement will be reviewed by the Water Response Review Board who will forward the request and a recommendation to Assistant Fire Chief.

G. The Assistant Fire Chief will review the Board’s findings and forward his recommendation to the Fire Chief, providing all documentation and any necessary comments.

H. The Fire Chief will approve/deny the reinstatement request.

1. The Fire Chief will notify the Assistant Fire Chief of the decision in writing.

2. If approved, the Fire Chief will coordinate providing notification to begin incentive pay for the individual.

I. The Assistant Chief will notify the Team Coordinator of the decision, reasoning and the effective date of any status changes, as appropriate.
J. The Team Coordinator will notify the individual of the decision, reasoning and the effective date of any status changes, as appropriate.



STANDARD OPERATING GUIDELINES


* ADMINISTRATIVE *
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